
 

 

EPISODE 001 

Topic: Classroom Transformation Enhances Learning (https://bit.ly/3pRI3F7) 

Guest: Marci Simmerson, Killarney Elementary (as of April 2019) 

 

Suggested Discussion Questions:  

• Marci Simmerson explained how she does a morning song every single day, where her class 
sings and dances to start their day off in a positive manner. Is that an idea that resonated with 
you? Why or why not?   

• A quarter of Killarney Elementary’s population is homeless, and with that and other challenges 
that her students face, getting them interested in prioritizing school and education is her 
primary goal. What are your ideas for taking what Marci’s established and interpret it for use 
with our school’s population, and the different challenges that our students experience?  

• Marci talked about the 11 expectations for her classroom, introduced on the first day and 
practiced for the first month of school, and paired with a hand motion on her part. Is that a 
classroom management technique that any of you use? Did Marci’s explanation make you want 
to try it?  

• As John Wright said, Marci kind of customized her own professional development, using 
resources from Kagan, Conscious Discipline, #KidsDeserveIt, the Ron Clark Academy, and the 
book Teach Like A Champion, are there some resources you’ve found that you’d think would 
really resonate with your colleagues here at our school? 

• Do you think if our students weren’t required to come here each day, would they still want to? If 
so, what do you think engages them the most? If not, what could we do to instill this feeling in 
our students?  

• Classroom transformations – Marci had some great criteria for those, either the hardest 
standards that are the most important for students to learn OR the standards that are less 
engaging on their own.  

o How many of you have ever tried a classroom transformation? Would any of you want 
to try? How do you think it might work here at our school? (If you have a mix in your 



school, consider pairing a teacher who has done it with a teacher who hasn’t to work 
collaboratively on a plan.) 

• Mix/pair/share, she says, builds community and gets kids up and moving in the classroom. What 
do you think of that type of active, kinesthetic teaching tool?  

• It wasn’t evident to podcast hosts who were in the classroom observing Ms. Simmerson which 
students were not on level with learning, do you feel that an observer in your classroom would 
be able to tell or not? How did you feel about that part of the conversation?  
 

Related Materials:  

Whole Brain Teaching (https://bit.ly/360GTPC)  

Conscious Discipline (https://bit.ly/3m2BbCq)  

Strategies for Classroom Transformations (https://bit.ly/3l0NuxP) and  

Theme Ideas (https://bit.ly/2J8uP6j) 

 

Chat. Comment. Connect. 

Chat: Visit our site for discussion questions on other episodes and discuss with friends and colleagues.  

Comment: Visit AppetiteForInstruction.com and post a comment, ask (or answer) thought-provoking 
questions on our blogpost. 

Connect: Check out our social media platforms to connect with other educators and to share ideas. 

      

 


