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What is fluency?
• “Fluency is the ability to read a text quickly, 

accurately, and with proper expression.” 

-National Reading Panel, 2000. 

• When fluent readers read silently, they recognize 
words automatically.



What is fluency?
1. Accuracy

• iReady addresses phonics and sight words that assist students with accuracy. 

2. Rate
• Reading often merits changes in speed. 

3. Phrasing
• This includes using punctuation to know when to stop and pause. 
• Chunking sentences into meaningful phrases assists students with comprehension. 

4. Expression 
• Students should use their voice to “act out” the meaning of the words. 



The Importance of Fluency
• Enables students to shift their focus from 

word reading to comprehending
• Students are understanding the big picture vs. reading word by word.

• Students stop exerting as much energy on decoding words and blending, 
which frees up their brains to comprehend more easily and deeply. 

• Affects students across content areas
• Reading directions

• Reading questions and answer choices on assessments

• Reading word problems in math

*In 2nd grade, students must read all directions, questions, answers, and passages independently, unless they have specific accomodations.*



Fluency in K-2
• Please note that all numbers are based 

on GRADE LEVEL texts.

• Kindergarten does not focus on oral 
reading fluency. Instead, they focus on 
sight words and letter sounds. 



Fluency in K-2

Grade 1st Marking 
Period

2nd Marking 
Period

3rd Marking 
Period

4th Marking 
Period

1st Grade N/A 20 40 60
2nd Grade 50 70 80 90

words per minute on a grade level text
with 95% accuracy 



Fluency Passages
Beginning of the Year

1st Grade 2nd Grade



Fluency Passages
Middle of the Year

1st Grade 2nd Grade



Fluency Passages
End of the Year

1st Grade 2nd Grade



2nd Grade Reading Assessment
In 1st grade, 

assessments 
are read aloud 
by the teacher. 
But in 2nd grade, 

teachers are unable 
to read anything to

the students
(unless a student has 

a documented 
accommodation). 

This is a huge jump for 
many students, 

particularly those who 
struggle with fluency!



2nd Grade 
Reading Assessment

• It is very difficult for 2nd graders to perform well on a 
standards-based assessment if they are struggling with 
the fluency necessary to read the actual text. 

• It is also important that students develop reading 
stamina (“real reading” for long periods time). This 
involves being able to read fluently while also 
maintaining deep comprehension. 



What can I do at home?
Make sure your child is reading books on 
his/her level. 
• Although being able to fluently read grade level texts is the ultimate goal, students need to begin building 

fluency at their own level first. 

• Students should be checking out books on their level whenever possible (based on STAR testing data). 

• Our school uses the Accelerated Reader (AR) program, which makes it easy for students to find “good fit 
books” using the different colored dot stickers on most books.

• http://www.arbookfind.com/ - Use this website to check the AR level of any book from public libraries, 
or other book retailers.

• Your child’s AR level is his/her independent reading level. With parent support, you can also stretch slightly 
above that level to provide challenging learning opportunities. 

It is important for primary students to continue reading aloud, 
even if they are able to read without assistance.

http://www.arbookfind.com/


What can I do at home?
Repeated Readings 
• Reading the same text multiple times is a proven strategy to build fluency.

• You can do a repeated reading with ANY book!

*There is a series of books called “You Read to Me, I’ll Read to You.” These are 
reader’s theater-style stories that are meant to be read with  a partner. You 

alternate reading lines of text. Since the stories are short, they can be 
practiced over and over again. This is another way to make reading aloud 

more interactive and fun for your child.*



What can I do at home?
Timed Readings
• Some children are motivated by timers and by setting goals.

• Tracking the words read per minute (for only 1 minute) each time a child 
reads the same text can boost confidence and fluency.

• If you decide to do timed readings, you can also keep a list of words your 
child misses. You can use this list to practice targeted sight words or phonics 
patterns. 



What can I do at home?
Echo Reading
• Read the story to your child, using appropriate phrasing, rate, accuracy and 

expression, and have them mirror your reading: “I Read. You Read.”

• Begin echo reading sentence by sentence and then work your way into 
bigger chunks of text.



What can I do at home?
Voice Recordings 
• Kids can use the voice recorder app on any smartphone or tablet to record 

themselves reading aloud. 

• Kids love playing their recordings back and listening to themselves read. 

• Parents can listen back to the recordings at anytime to hear if there are any 
sight words or phonics patterns their child struggled with.

• This is a great option to hold your child accountable for reading aloud even if 
you can’t listen every night. 



What can I do at home?
“Buddy” Reading
• To make reading aloud more fun, kids can read to a sibling, a pet, or stuffed 

animal.

• This makes reading aloud more engaging and changes up the routine. 

• Students at ALL reading levels should still be reading aloud in grades 
kindergarten through second. 



Any questions?
Thank you for attending!

Happy Reading! 


